PPR News

Precision Parts and Remanufacturing

“PPR is committed to consistently deliver high quality remanufactured products, on time,
and accurately, through a team dedicated to continual improvement.”

LOT INTEGRITY

August 2023

Maintaining all pieces/parts and lot paperwork with the correct lot throughout the
remanufacturing process.

Why PPR must have Lot Integrity:

Each lot is scheduled to meet the customers’ needs. The customer orders are not
consistent. A single lot may consist of 1 unit or up to 50, depending on the overall size
of the customer’s order.

To ensure all units are disassembled, remanufactured, and shipped on time PPR must
process ALL pieces of all units. Lot Integrity keeps orders (lots) separated during
remanufacturing so that pieces are not mixed up or missing.

If PPR does not process orders using Lot Integrity, the units will not be built on time to
meet the customers’ requirements. Pieces may become mixed up, damaged, or lost
which dramatically increases the production time and costs to remanufacture the lot.

It is the duty of each employee to maintain Lot Integrity. All pieces and/or units
processed in your department must remain with the lot and the proper paperwork
that travels with the lot.

National Banana Split Day-August 25, 2023 PLAN YOUR DAY
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Increases Productivity
Better Decision Making
Increases Level of Performance
More Flexibility and Adaptability
Helps with Inventory Control
Risk Factors
Shows Leadership

A LITTLE PROGESS EACH DAY ADDS UP
TO BIG RESULTS




Trung Nguyen 27 years
Victor Huff 6 years
Dayleonta Hartsfield 2 years

THE HEAT IS ON
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AUGUST SUNGLASSES PICNIC FIREWORKS
COOKOUT VACATION SMORES OUTDOORS
HIKING BEACH SUNSHINE POPSICLE

PARK FIREFLIES WATERMELON SPRINKLER
SANDALS LEMONADE CAMPING SWIMMING

Eye Wash Stations

Emergency showers and eyewash stations provide on-the-spot \]amle Flfﬂes 6th
decontamination. They allow workers to flush away hazardous Jose Ortiz 22nd
products that can cause injury. Incidental exposures can still occur .
even with good engineering controls and safety precautions. Ma“bel SanCheZ 15th

Please ensure you are able to Mlldred Tovar 313t
locate eye stations incase of Bryan LUber 11th

an emergency.

Corey Shaffer 21

Location of Eye Wash Stations: B~
Men’s Production Restroom
Women’s Prodcution Restroom
Plating Area-Upstairs

Plating Area- Downstairs




